Recommendation: The appropriate level of management should assign
responsibility for the prompt collection of these amounts.

Observetion: It was noted that there were airport receivables from 1998 that
had not been collected to date and that had net been billed until February
2001. The staff noted that a DOT grant supplement had not been completed until
March, 2000. It appears that the grant request is not prepared-on a timely

basis.

Recommendation: Airport grant requests should be prepared on a regular and
routine basis as determined by the appropriate level of management.

Cost Allocation

Observation: The information used 1in the allocation of the Information
Services Department is the 1996 “devices” per cost center, although all other
cost allocation base information was based on 1998 data. No specific reason
for the outdated data was provided, other than it could not reasonably be

cbtained.

Recommendation: Data for the cost allocation plan should be collected each
year in preparation for its use in future cost allocation pians.

Observation: The cost allocation plan to be used in the allocation of 2000
costs was not available until March, 2001. The financial reporting process was
seriously delayed as some of the budgeted transfers were material, but could
not be responsibly made until there was a reviewed cost allocation plan

completed.

Recommendation: Management should be provided sufficient time to review and
evaluate the results for reasonableness. Additionally., management should
insure that a cost allocation plan is approved prior to the end of the fiscal
year if budgeted transfer reguests are to be considered.

Uncollectible Accounts Receivable

Observation : MSD tipping fees. ambulance receivables. and CDBG mortgage
receivables contain items for which collection procedures have been exhausted
and which have been considered uncellectible Tor a number of vears. This data
is maintained and carried over to Tollowing years. even though it has no

Tuture value or impact.

Recommendation: Procedures should be implemented to present uncollectible
accounts for write off to the Board on a systematic and routine basis.
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////// " Ambulance Accounts Receivable

s

Flrete

Observation: During the year, staff outsourced the accounts receivable
billing. Procedures have not been developed by County staff to supervise the
outside service other than to scan the 1tist of Diilings prepared for
reasonableness. The review of such billing is not documented. Additionally,
there are no procedures to evaluate the timeliness or compieteness of these

billings. -

Recommendation: Although the clerical billing process has been delegated to a
contractor, County staff is still responsible for its accuracy and scope.
Procedures should be developed to supervise the process, to insure that County
receivables are properly and timely billed, and collected. The process should
be documented to prove that such procedures have been performed and that
County staff is satisfied with the contractor’'s services.

Cbservation: It was noted that the billings prepared by the outside contractor
were not organized such that a proper cut off of such billings could be
readily determined. The reports appear to be organized by the date the billing
was prepared, not the actual date the ambulance service was rendered.

Recommehdation: Bi11ing reports should be organized by the date the ambulance
service 1is rendered to insure that all fiscal year transactions are reported

in the appropriate accounting period.

Observation: Under the new billing system, & copy ot the patient’s invoice is
not retained. There is no documentation that the billing received by the
client matches the ambulance log or the accounts receivable information. The

‘audit trail is incomplete.

Recommendation: A1l documents relating to the billing process should be
retained as verification of proper procedures.

OTHER REQUIRED DISCLOSURES

We have reviewed the annual report filed with the Department of Banking and
Finance for Monroe County, Florida pursuant to Section 218.32, Florida
Statutes. This report 1is in agreement with the annual audit report which
incorporates the financial statements of the Board of County Commissioners of

Monroe County. Florida.
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MONROE COUNTY, FLORIDA-BOARD OF COUNTY COMMISSIONERS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2000

‘ o _ - . " Pass o

- , . T TR Federal- oo Tththh o - ..;

- Federal Grantor!Pass-Through Grantor . CFDA.. . 0 {".Grantt‘jr ) -
| K Program T:tie oo Nurber o L -2 Number-

o e

C e

Coro for Nattonal and Cornrnur’nt\rr Serwce
Passed through Flonda: Commxssnon
‘on Community, Service: ™ .
. Commun;ty Based Leam and Serve

Tigaos S eslcSFLot0

.. Department of Aqncutture
: Dlrect Program o :
i Humcane Georges Canal C[eanmg
. Passed through State Department of
| Elder Affairs’ and Alhance for Agmg
USDA 1899 --
USDA 2000

Total Depar‘ment

o Department of Commerce IR o o S
Pissed through Nauonal Oceamc & Atmosphen A ‘ R ‘ S
Admmtstr‘atzon RN S

" Sentinel Fisherias’ Program 99
Sentmet Flshenes Program—GO

4owcwcso1s/3f' T
4OWCNCOO Gop-.. SRl

Totai Department

_ Department of Health and Human Serwces :
"+ Passed through State Department of SRS
- Elder Affairs and Aihance for Aomg
Title 1B Support Semces 1999
Title IHC-1 Congregate Meats 1995 ,
" Title HIC-2 Home Dehvered Mea!s 1889
Title i-D In-Home Sarvices 1999 .

LTI93.044 T T KGEST (i
L 930450 T L KGEST

P 83045 T v U KGEST -
ie3046. 7 0 UKGEST

Title {11B Support Sérvices - ZOOO o 93044 - AAD28
Title I1IC-1 Congregate Meals <2000, -~ .. . 93.045 - . AADZS
Title 11IC-2 Home Delivered Meals 2000 - . 83.045 | - AAD28
Pzssed through Floridza Department of
Revenye: ,
Child Suppeont Enfercement 93.583 HZAS0
Child Support Enforcement Title IV-D 83.583 CC344
Passed through State Depa"tment of o
Community Affairs: ‘ S Lo e P
Low income Home Energy Assxstance Prog 1909 | -53.568° 98-EA-AS-11-54.01-018 . .. i
Low ! income Home Energy Assistance Prog 2000  93.568° . 00-EA-F5-11-54-01-018 . 7
2




L Matchlng s
A Lo R ﬁ;Contrlbutlons and-j--""'--.- '
Cash . . o 0 ‘_-'_M:scellaneous )
| | Revenuesl B

Receipts 3

11 635
13,819 "

""-3,290-,798,.---;_ R

: -".;'_‘25 198

7. 55,910
. 66,816 .
..21728
- 61 608 o SRR -7 2% I & DR ""136 217 el
0B8046 - - 0 im0 S 147,024 00 T

e
tetyez o - w42@28 7 128252 .

70494 T i ol e aBEEA T
' 57,0887

24885, e Lt el L

The accompanymg notes are an, mtegrai part of this schedule S
_ 3 L - ,‘ K (Conbnued)




MONROE COUNTY FLORIDA BOARD OF COUNTY COMMISSIONERS L
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS- .CONTINUED .. -~
FOR THE YEAR ENDED SEPTEMBER 30, 2000 : ‘ o

Pass
Throughl 5
_\_'-"Grantor“-'f.

Federal
C1CFDAY,
‘:'Nurnber ‘

Federai Grantor/Pass-Through Grantor_
Program Title LT

Passed through State Department o N
Commumty Affairs: 20 S
Communzty Development 8!ock Grant-Sewage Drspo ‘141219 S

P

| 9BDBY-14:54.01-H04'

. Totai Depa rtrnent -

LT Department of Justtce
Dlrec:‘r Program -
Bureau of Justnce S51S
Local Law:’ Enforcement B!ock_.Gran
Locaf Law Enforcement Biock Grant
Passed through State Depar‘me"xt of ;
Communxry Affarrs . FERACAE
- Drug Court Improvement & Enhancementlnxt.aﬁvel ;16.8
Inmate. intewentionIResnden ial Program - 1999 S
Inmate lnterventron/Res:oentla{ Program I 2000 ;
3 _Heron R’esxdenttal Program 218097
. 'Heron Resu:ientlai Program -2000
. Teen!me Crisis- Fnterventron & Referral 1588
. Téeniine Crisis intervention & Re:erral‘?.OOO
E Juvennie Communlt‘y lntervennon Program 1099

85 DCMIX- 0059 i
<. 88-CJ-9M:11-54.01-088_*
00:CJ-DB:11-54-01:087.
99-Cit 9M-11254:01-088.
“00:CU-DB-11:54-01-083
2 98-C-OM- 11-54-01-087:

|00-CJ-D8-11-54-01-082
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L 00:CiDE14:54:07%; 085"
-+ 00-CJ-D8-11:54:01-084"
- 00:CJ-D8-11-54-01-086-
i-";,oo CJ—DB 11"54_{11 -081:

‘ Gurdance Clinic ReSIdentlaE Detox Prograrn Pei s
: ‘_Samueis House Shelter/r Women & Children- 2000".,
‘ Flonda Keys Outreach ?oa]rtron ’-'Sunshme House"-

ke

Total Department

. Department of Labor

Passed through Nauonai Councnl
on the Aging, Inc. L T
Senior cOmmumry Service Pro;ect 1893 - 17.235 ' D-7513-8-00-81-55-12 "~

Senior Community Service Project ZOGO 17.235 : D 7513-8-00-81- 55-404 L
Passed through South Fiorida ' '
Employment & Training Consortium: A - e
JTPA Title 1A, IC, 11l, Liaison' 1998 FE § < P - 2A-PY'88-02-00 . .-,
JTPA Liaison 1299 - S 17.250 R WA-‘PY°9—4:> 04~ = T
JTRA Summer Youth Employment & Trng Prg 99 C17.250 o - 2B-89-22-01 SR )
JTPA Summer Youth Emp!oyment & ng Prg DO T 2:>O _ WEA YS 00-25 O‘l Sl

Total Depar‘ment
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MONROE COUNTY FLORIDA BOARD OF COUNTY COMMESSIONERS
SCHEDULE OF: EXPENDITURES OF FEDERAL AWARDS CONTINUED
‘ FOR THE YEAR ENDED SEPTEMBER 30 2000

e TR L '.f;,';c‘_;édear
co Federal GrantorlPass-Through Grantor s CEDA
w Program Tutle ‘

" Rumber . - Number.,

ST Department of Transportatlon L
Dlrect Program I ER
F'ederai Avrahon Admmlstranon N
C-Aerolite- BustIderJy & D:sabled Transport
Key West AIP-0896 °

- Key WestAlP 1087 -
B Key West, AIP 1299

Federal Emerqency Manaqement Aqenc
' .Dtrect Prograrr"’ T b PR
“'EMA State’ and‘Local Ass:stance FY 993

EMA State. and Locaf Assxstance FY 00

| Passed throthh Stare Department-o

" 98-LM-4H15:54:01-044
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Total Schedule of Expenditures of Federal Awards ‘
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o : Horme Care for the Elderly

MONROE COUNTY FLOR!DA BOARD OF COU?\TY COMMISSIONERS ' -
SCHEDULE OF EXF’ENDITUR:S OF STATE: AWARDS '
' FOR THE YEAR ENDED SEPT:MBER 30 2000

Program Tntle K 75-‘: e - :-7 Grant !D Number L SRR

‘_ Flonda Department of Hea!th and
Rehablhtatrve Servrces

" Diréct Program 7
~ EMS County” Award ‘1993
. EMS Counry Award ']994
EMS County Award:1995

. .EMS County. Award 1896,

. EMS County ch:rd 199?
e :MS Coun“y Award 2000

B OB W Ew mw

'.Alzhelmefs Drsease tmﬂatrve 20‘01
" Hore Care for the Efderly “2000 .

.....

= .Communrry Care for Elderly 2000
- .,Commumty Care for E!dedy 2001

Flor:da Depar‘cment of Commumtv Af—‘a:rs
Direct Program: . i P ; S

 Hurricane Andrew Recovery & Rebu:lomg TrL.st Fund
-Hurricane. Georges Decfarattdn #1249 05

- Groundhog Day: Storm Deciaratlon 1204
‘Hurricane réne - Declarat;on ﬂTSOE
) Emergency Managemeni Base Grant - 1009
_Emergency Maragement Base Grant 2000
Hazardous Material Emergency Pian 19985
“Samtary Wastewater MasterP!an 7

R = os 89—11 -54-01. 030
¢ 89RM-23-11-54-01- 040*.;
L. U 9B-RM-N4-11- -54:20-031%
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Waste Tire Solid Waste =~ R , C o UWTO0G=4
Small Counties Solid Wast&2000 " e T T .. .’SCOD-24%
Onsite Sewage Treatment & Dlsposal Systerrs SO I o ek S

Inc]udes State Gran:s_and AJdS Appr_oprzat!on _Morues .
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MONROE COUNTY, FLORIDA- BOARD oF COUNTY COMMISSIONERS ;
SCHEDULE OF EXPENDITURES OF STATE.AWARDS: CONTINUED H A
FOR THE YEAR ENDED SEPTEMBER 30, 2000 - ;;. CoT T

" Program Title - .

Overseas Highway Herjtage Trail -~ ™
. Keys Wastewater Management Plan
- Stormwater Master Plan- -7
- Derelict Vessel Removal. L-?,
Derelict Vessel Rémaovat | * ‘“ L
Derelict Vessel Removal *
Spec.al Waterways Proaram

Totai Departme: t

Ca Flor:da Department of State
) Dlrect Program L T

State ‘Ald to. leraries

Suate Axd to Lzbranes

Totai Departmert-:-_;

_ Fionda Department of Transportat:on
Direct Program:-_ " ¥ :
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~Key West Airport. .7 R
- Key West Ajrport " o
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Key West Airport . - -+ »
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- Key West Airport -
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V\fPJarZSZOT?— -1 4—0 ’UAGBS 1

e
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Tota!_Departrﬁent

“Includes State Grants and Aids Abpropn‘ation Mon_i_e's."'-' S

1000
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.. 8,216.7
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MONROE COUNTY FLORIDA BOARD OF COUNTY COMMlSS!ONERS

;'.; SCHEDULE OF EXPENDITURES OF STATE AWARDS CONT!NUED
' ' FOR THE YEAR ENDED SEPTEMBER 30 2000

Program Titfe ¢ Grant 1D Numbér

S Flor:da
Co D;rect Program

artment of Chnldren and Famnltes G

N 't"Am
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Total Departmen
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Boot Key Ha _box:M i Sto MW
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< '
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. SR
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Receipts: - i "t Revenues."

L.
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[ HONROE coum FLORIDA -
BOARD OF_COUNTY commssxoms

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE ANARDS

. FOR THE YERR ENDED SEPTEHBER '30 -."2000

NOTE lSUHHARY OF :ﬁiéﬁéiEICA&%AA\_CC@G%&TIN PfQE‘IEIES-.

~requests for rezmbursement due to disaTTowed expendwture5¢f‘ Based on Tprior A
‘experience, - the Board: ‘does not be11eve .that-such’disallowance;” if.. any wou1d7ffq;ﬂ
have '3 material’ effect on the f?nanc1a1 pOSTtTOﬂ of-the Board As of March-g, =7
2001 there were’'no” matérial’ questwoned or - d7sa11owed costs as a- resu?t of*f'lw

grant audits in process or comp]etod




.~ MONROE COUNTY, FLORIDA-BOARD.OF. COUNTY COMM!SSIONERS Lol
SCHEDULE OF MATCHING REQUIREMENTS . c
FOR THE YEAR ENDED SEPTEMBER 30, 2000 .

L Prbgr‘a’m'rxﬂé’f« L

‘ Flonde DeDar‘tment of Elder Affalrs‘_ -
. .Direct Program:.- . R
Commumty Care for Elderly 2000 _j-? L
Communtty Care for Elderly 2001

574,162

. '. Total Department

LF!onda Deoartment of Health and
e - Human: Sérvices. - L
Pessed through State Departmenr of

Older Amencans Actd 999
Oider Amencans Act 2000

Total Department .

By




“Match %

Required

10,00
10.00

+10.00
10.00




_ MONROE COUNTY, FLORIDA-BOARD OF COUNTY commrss:onaas SRS RSTE m
SCHEDULE OF MATCHING REQUIREMENTS- CONTINUED - L ;
FORTHE YEAR ENDED SEPTEMBER 30, 2000 :

T
=Sy

‘ “Excess Fundmg
’-(L:abthty) '

' 'P'rogr'a'ra :{’if}é;'-_. .

Flonda Deoar‘ment of Elder Affalrs. x
Direct Program: - - e
‘Community Care for Efderiy 2000
Community Care for Elderly 2001 '

Total Departmen‘r

Flonda Department of'Health ‘and-
. “. - Human Services /.
' Passed through State. Depariment of ;
- “Elder Affairs and ‘Alliance forAglng
".Older Amencans Act 1999
Older Amencans Act 2000

To‘al Bepartment

- “-_

Grant terrns do not c:omcrde wuh the Board S. ﬁscaiy ar Accordmgly. those grants begmnmg
m the pnor ﬁscal year have. an excess fundmg!l abthty. prasented a 3 waf! Seplember 30,1999~

- leed p":ce contract based on um*s of se
unexpended at end of contrac{ :

,rema_:nmg ‘fyqd s

o




